Courage-based Plan

Courage-based Planning assumes that there is no ‘perfect’ or ‘right’ way to reach a goal. Instead, we anticipate setbacks and challenges, and we expect our self-doubt to show up. 
Courage-based Planning: makes room for emotions, allows for unexpected brilliant ideas, provides supportive accountability, provides a visual record of progress and lessons, is led by your heartfelt vision, values and intentions and is brought to life by how courageous you feel each day. 

Create Your Courage-based Plan:
1. Take a blank sheet of paper and come up with lots of actions – what will you need to do, to bring your dream to life? You want to have about 20-30 actions. Don’t censor, judge or disregard anything at this point – just get them on paper.
2. Read over your list of action ideas – what’s missing? Is there anything you think you might have to do but you don’t want to? Add these to the list.
3. Go through the action list and rate each action from easy > risky: 
· Easy: I know what to do and I am happy to do this.
· Doable: I know what to do and taking action feels stretchy.
· Uncomfortable: I am not sure what to do/I don’t think I can do what needs to be done.
· Risky: I have no idea what to do or how to do it. Self-doubt is high.
4. Use the Courage-based Plan template to plot your actions. 
5. Start in the centre and write down the easy actions that you feel comfortable doing. Progress outwards – what feels uncomfortable? What tasks does your Protector believe are risky? Put them in the outer ring. Remember you are still just planning at this point!
Top tip: if you get stuck: work backwards from the goal being fulfilled:
· What is the last thing that happens before you reach your goal? What happens before then? Keep going! Write down all the tasks you know about.
· Unsure what comes next? Write *finds solution* and zip to the next thing. 
· Let it be imperfect, incomplete, messy.
· Set VERY low expectations for yourself :) 
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